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What’s it all about?
• Team building exercise for individuals involved in the management of

research.

• Developed as a training tool for the European Association of
Research Managers and Administrators (EARMA)

• Inspired by the growing number of scholarly comms games

• Requires participants to consider the risks, opportunities and luck
involved in budgeting for research.
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Academic research areas

Life sciences

Science

Engineering

Arts and Social Sciences

Interdisciplinary fund

Research management

Business development (marketing, industry engagement)

Pre and post-award

Policy & impact

Research facilities

IT & specialist equipment

Buildings (infrastructure, maintenance)

Libraries & specialist infrastructure
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New funding call

Government announces new funding call for 
Science. 

You may only participate if you have invested 3 or 
more counters in Science in this round.

Team(s) with the most combined counters in research 
facilities wins 5 counters, as peer reviewers feel this 

demonstrates a healthy research environment.
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Rounds
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Round one

• Set budget

• Each team receives 2 
Bonus and Disaster 
cards

• Funding calls and 
policy changes

Round two

• Set budget

• Each team receives 2 
Bonus and Disaster 
cards

• Funding calls and 
policy changes

Round three

• Set budget

• Each team receives 2 
Bonus and Disaster 
cards

• Funding calls and 
policy changes
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Game requirements (in normal times!)

• 5 to 30 players

• A host / gamesmaster to manage proceedings

• 30 to 60 minutes, depending on team sizes.

• Counters or tokens.

• Printouts from the Zenodo record:

• game boards (one per team);

• projector, screen or printouts to share instructions with players; and

• Printed Bonus and Disaster cards.

© Research Consulting 2020
This work is licensed under a Creative Commons Attribution 
4.0 International License. 

Find out more at 10.5281/zenodo.3584128 

http://dx.doi.org/10.5281/zenodo.3584128


Feedback so far…

•Downloaded >1,000 times
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”The most valuable aspect of the workshop”

“The game was great”
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Thanks for playing!

Download your copy of the game 
at 10.5281/zenodo.3584128

or visit : https://www.research-consulting.com/research-
management-the-game/
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