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What will we cover today?

1. To explore inclusive teaching practices through a wellbeing lens

2. To share good practice case study at course level

3. To demonstrate impact as student, school and external level

4. To provide attendees with info & confidence on developing their 
own inclusive practices



My Background...

• Mixed heritage (Lived experience)
• Joined UK Education system at GCSE level 

(International student insights)
• Began 'Diversifying' curricula in 2010
• 'Cross-cultural approach to Healthcare'





My philosophy 
for inclusive 
teaching 
practices



Formula for success?

Equity + Wellbeing + Inclusion = Student Success

Equity = enablers

e.g. study skills support,resilience building,developmental opportunities,peer mentorship

Wellbeing = course design, delivery & support

e.g. Timetable, assessments, feedback, support (academic & pastoral & tailored)

Inclusion = student voice, co-creation

e.g. Alumni engagement, inclusive curricula, representation, diverse role models
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INDUCTION STAGE 

Q. What challenges are our post-grad students facing?

CL reflections…

• Induction - transitioning stage – International students -->UK study
• ‘Bio data Survey’ V1 - 2010
• Capture background info
• Study skills confidence, protected characteristics, caring responsibilities...



Bio data survey – 2010 results:

Barrier Enabler
Student voice:
• mature working 

students (n=35)
• 4day/wk in class
• challenging to 

work and study

Equity + Wellbeing + Inclusion = Student Success

Course re-design
• Structure
• Timetable

Outcome

Sem2 Classes
4days--> 3days
• engagement
• retention
• success



Jan 2019...



• students expressed mental wellbeing challenges from leaving behind their 
children in their home country

• others, here with very young dependants, were facing childcare challenges 
away from their usual support networks.

"Every night my kids plead with me to come back home...
the call ends in tears, then I have to sit and write my 

assignment. It’s really hard"

What did students say?



What did we do? 

• Listened to the student voice
• Identified barriers and enablers for wellbeing & success
• Course structure review
• Timetable review
• Assessment/Placement dates review

Equity + Wellbeing + Inclusion = Student Success



Bio data survey – 2019 results:

Barrier Enabler

Student voice:
• student parents (77%)
• caring responsibilities
• classes start at 9am
• financial pressures
• rent & childcare
• placements around faith dates
• wellbeing challenges

Course re-design
• Structure
• Timetable

Outcome

• All 5 modules timetabled 
to start at 10am

• Placements dates 
changed to avoid faith & 
belief celebrations

Equity + Wellbeing + Inclusion = Student Success



CL - Student 
partnership 
discussions

• Identified 
stakeholders

• internal & external
• Collaborative 

working
• Documentation
• Communication 

pathway

• New flexible course
structure proposed:

• Remote supervision 
model (optional)

• 8mo on campus
• 4mo in home country

• Students re-united 
with family

• Support networks
• Reduced financial 

burden
• Improved wellbeing
• Engagement
• Retention
• Success

Wellbeing & financial challenges??



International Office Sponsors - Employers

Immigration compliance team

Colleagues:
• CMT
• HoS
• ASL
• Supervisors
• Admin Team

Workplace supervisors

In country managers - Agents

Stakeholder collaboration

INTERNAL EXTERNAL

Marketing – Recruitment - Admissions

CL - Cohort



IMPACT of new flexible course model on student’s 
wellbeing and success:

• Engagement
• Completion rates
• Outcomes



IMPACT: ILSR report

"Extracts from School of Pharmacy and Life Sciences’ Institutional-Led Subject 
Review (ILSR) (Section 3.3.11 (vi) the Panel recommended that the School 
engaged with University-wide initiatives in supporting international students in 
acclimatising to study at RGU.

There would also be benefit in considering the work undertaken within 
the School around some of these areas as evidenced in the snapshot 
session. The presentation at the ILSR stayed with me and had obvious 
applicability across the School and University as evidenced by the ILSR Panel’s 
comments.” Lucy Jack (Academic Quality Officer)



Impact on student:

“This innovative idea had many benefits not only in my 
professional area but also positively affected my 
psychological status as I returned home with my kids 
and family and my excellent academic results reflect 
this. I think this model could be valuable for 
future students on this course.”



YOUR 'inclusive teaching practices' journey?

Lots of sources of help, toolkits, evidence based 
research...

• QAA Scotland Enhancement Themes
• Advance HE EDI resources
• PSRB new EDI standards – reaccreditation
• RGU Equality & Diversity pages
• Join an RGU staff Network
• Join an RGU Equality Action Group
• DELTA – Teach meets – EDI October 31st
• Reach out to an equality champion – staff & students



Explore Peer Review Opportunities

STEM knowledge Exchange Conference
(May 2022)

"The work that you’re doing, was the best and most inspirational I 
have heard (and I’ve been to a lot of EDI meetings!).
Absolutely amazing work!"

Professor C.M.Abbott
Centre for Genomic & Experimental Medicine,
Uni of Edinburgh





Please reach out if you'd like to collaborate, I'd love to hear from you!

Thank you for listening :)

l.neshat-mokadem@rgu.ac.uk


	coversheet_template_TEACHLEARN
	NESHAT MOKADEM 2022 Inclusive curricula (SLIDES)

