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Co-creating a culture of EDI-S in course design and delivery



“I noticed a difference in the diversity of the content and delivery between post-grad 
and undergrad level…at undergrad level there isn’t as much consideration of diversity.” 
Postgrad student 

What did our PALS students say?  

“It’s hard to feel a sense of belonging or part of the MPharm programme from a social perspective, most 
events involve alcohol or settings that minority students don’t feel comfortable going to “ 3rd yr MPharm

“There are wider societal issues that affect minority group patients and we don’t cover these in 
our degree, like my grandparents are Chinese and they struggle with English sometimes & as 
pharmacists we need to know how to counsel all patients” 4th yr MPharm student

“Student Rep selection process isn’t anonymized so minority students 
don’t feel confident to put themselves forward for fear of not getting as many 
votes” 3rd yr MPharm

“Not many staff use pronouns in meetings and emails and it would e nice 
to see more staff awareness around LGBT+ issues“  Research student



We look at EDI through THREE lenses….

Bringing together….

• Professional & regulatory bodies/standards

• Institution/organisation level strategies/policies

• Student & staff voices & lived experiences 

CONTENT

DELIVERY SUPPORT



EDI TOOLKIT EDI TOOLKIT



Transforming the APPLICANT to ALUMNI experience

Recruitment
Marketing

Admissions

School comms

Student societies/Union

Capture protected characteristics
Assessment preparation

Plagiarism

Misconduct hearings

Negative feedback

Alumni engagement
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The Leaky pipeline 

Q. What challenges are our international post-grad students facing?

Induction stage – capturing caring responsibilities

Students expressed mental wellbeing challenges from 
leaving behind children in their home country whilst 
others, here with very young dependants, were facing 
childcare challenges away from their usual support 
networks. 



28 April 2022 7

What did we do to support our students?

We asked lots of questions!

We listened

We planned...together

How did we do this? 

By...using a systematic approach

Gaining baseline information at INDUCTION

Exploring student VIEWS

Designing an inclusive, flexible course in PARTNERSHIP with students

Careful planning of the timetable & assessments – DIVERSITY & INCLUSION considerations

Developed a new course model - Home or Away MSc research projects
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Who was involved in the process?
Collaborative working - RGU immigration compliance team, quality assurance officer, admin staff, 
teaching staff

Stakeholder engagement - Ministry of Health staff, student sponsors, workplace mentors

Communication – CL & HoS

Promoting & marketing an inclusive and flexible course - Head of admissions, marketing, 
recruitment teams

What was achieved?

• Developed a new model of remote research
• Timetable planning outcome/impact 
• Exploring ideas, concerns & expectations
• Improved well-being/student experience outcomes
• The feedback loop – impact of one cohort to the next



IMPACT of new flexible course structure: on student’s social wellbeing and achievement –
Students were highly engaged with the new model, completed MSc projects on time and on 
first submission. 

Students were reunited with support networks who were able to support them during their 
write up. This approach had the added value of further developing links with international 
colleagues in support of students.

“This innovative idea had many benefits not only in my professional area but also positively 
affected my psychological status as I returned home with my kids and family and my excellent 
academic results reflect this. I think this model could be a valuable reason to attract students 
to RGU for this course.” Hana Al Ghussaini. 



EDI in the student journey – APPLICANT STAGE

Q. Do we have diverse representation on our course webpages?

Q. Will minority groups feel welcome / a sense of belonging when accessing course information?

Q. Do we provide a course structure that takes account of post-graduate student’s well being? 

”I’ve chosen RGU because I have an opportunity to study with a diverse student community. CPSD, 
allows for much flexibility. I love that it’s timetabled for 3 days a week to allow for self-directed 
learning and the opportunity to complete the project away from the university with support from 
staff.” (Ugandan applicant)



Student Stage – building ‘learning communities’ within & beyond the classroom

• RGU equality data (2016-2021) show lower satisfaction rates in minority ethnic students 



HOW DID WE BRING COURSES & EDI TOGETHER??

Partnerships Student engagement Curriculum Diversity Wellbeing/support



IMPACT: on student’s awareness - “This was a great learning experience as [it] covers different patient 
backgrounds in classes and focusses on diseases that happen across the world. Which prepares us for every kind 
of situation in practice”. 

IMPACT: of inclusive teaching approach on student’s sense of belonging - “I’m from an ethnic minority 
background and have always felt like an outsider in my classes. However, in [these] classes, I felt extremely 
comfortable as [it] involves & includes everyone in an equal and respectful manner.” 





Connecting…Diverse Alumni to current Students



Connecting to…the local community

ü Find, Explore & Collaborate with local 
EDI organisations on our door-step

ü Collate a directory of organisations to 
support patients, colleagues, students, 
trainees…





SENSE of BELONGING 

• Pledges for stage 1 MPharm - sense of belonging 
to profession AND institution

• Social events that don’t involve alcohol – picnics 
by the river J

• Photographic/phonetic class lists – pronounce 
names correctly!

• Anonymised class rep pitches
• Platform to raise concerns/anxieties of issues 

relating to EDI
• Use of pronouns in emails & online 

platforms/meetings
• Personal tutor training



Be creative with expressing allyship & 
celebrating diversity!

Include pronouns (if you feel comfortable)

Name written in an alphabet recognizable by 
prospective students from 
many nations

e.g. speakers of  Urdu, Arabic, Farsi, Azari…

Example staff email signature  



CALENDAR of CELEBRATIONS – Create your own! 

RPS  July-August

OCTOBER

November





Study Support for Resilient Learners 



Recipients of 
RESILIENT LEARNER AWARD



An example of how we introduced 1st yr student pharmacists to 
the diversity of their future profession…

We started by looking at the  history of Pharmacy as a professional body…



Inspiration for connecting 
through diversity is all around us!

St Cyrus Beach - Aberdeenshire

Look around & Be curious…
Why is a beach in Scotland named after a Persian King??

St Cyrus



Q. Do we give students/trainees the opportunity to develop consultation skills to deliver 
person-centred care in diverse patients?

Q. Do students get to engage with diverse patient volunteers?

Q. Are our guest speakers and external visiting lecturers representing the diversity in our communities?

Q. Do students/trainees have a platform to discuss lived experiences or raise EDI related concerns?

Q. Do we train our personal tutors/trainers in EDI – microaggressions, intersectionality, allyship…

Q. Do we address EDI as part of person-centred care? e.g. How does a person’s  beliefs affect their engagement 
with their own health  e.g. relationship between pain/death & religious beliefs, prescriber beliefs and decision 
making

Q. Do we help our graduates to develop Cultural Competence? 

Some questions to ask ourselves with DELIVERY…



Implementation of Global Citizenship 
seminar for 1st year MPharm Students

•Students asked to consider origin and meaning of their names 
and their  unique background, identity and lived experiences and 
to reflect on how this may influence future careers

•If the world was a village of 100 video

•Health inequalities in Glasgow video

•Cross-cultural approach to healthcare

•Ethnic minority patients

•Practical Considerations

•Sustainability- SDG 

•External contributions from Royal Pharmaceutical Society on EDI 
and Sustainability





Examples provided of diverse patient groups



Student Testimonial Following Seminar
‘I have always been aware the various global challenges on equality, 
diversity and inclusion, but the seminar expanded on the issue beyond my 
knowledge and understanding of the problem and predicted possible 
solutions. 

I loved that it was a creative session in a safe space of a classroom to 
share, hear different experiences and perspective from other people and to 
discuss possible solutions, while considering how we could make a lasting 
positive difference in this area in our future careers. 

Introducing EDI early on in the MPharm program will help create and 
develop the awareness and culture of equality, diversity and inclusion that 
will hopefully be carried on into the profession. 

It also provided a great opportunity for bonding and rapport among a 
cohort that mostly interact online as a result of the pandemic induced 
restrictions.’ 

1st Year MPharm – EDI Student partner



Student Learning
‘What you may have an 
opinion on shouldn’t interrupt 
the opinion of your patient. 
You must be respectful at all 
times no matter what you 
believe’

‘Made me aware of 
the health inequality 
in Scotland alone’

‘Made me more aware of 
the problems globally 
that we are faced with’

‘The seminar gave me an 
insight into lots of 
different scenarios to 
consider whilst practicing 
and ideas of how to deal 
with them respectfully’

‘We need global equality 
to help everyone 
contribute to improving 
the SDG goals.’

‘Every profession is 
important in global 
sustainability’

‘The 100 people video was 
very helpful for putting global 
issues into perspective’

‘Importance of working 
together communication 
and team working for 
better living’

‘Raised awareness of how to 
adapt to different 
communities and how to be 
respectful of their beliefs 
within pharmacy. ‘

‘It was good to be reminded of the 
different things we need to consider 
when speaking to patients from 
different cultures. More about LGBTQ 
people and neurodiverse people 
would be good.’
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