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“People aren't either wicked 
or noble. They're like chef's 

salads, with good things 
and bad things chopped 
and mixed together in a 

vinaigrette of confusion and 
conflict.”

Lemony Snicket, The Grim 
Grotto. “A series of unfortunate 

events”











Thoughts?







The wheel(s)!



Influence and YOU

• Audience
• Speaker
• Transformation

• Know 
• Believe
• Feel
• Do



Aristotle’s Three Modes of Persuasion



“Anybody can become angry – that is easy, but to be angry with the 
right person and to the right degree and at the right time and for the 
right purpose, and in the right way – that is not within everybody’s 

power and is not easy”

Aristotle



Being a “leader”

• Effective decision-making in the 
context of uncertainty:

• Slowing down and deepening 
awareness of the kinds of 
problems we face.

• Letting go; of old habits, tried and 
tested answers

• The idea that it is always the role 
of leaders to supply answers and 
certainty. 

• If we don’t have answers, 
effective decision-making rests 
on:

• Willingness to be curious
• Ability to inquire,
• Ask the right questions
• Listen
• Experiment
• Notice

• Learn. 
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