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Overview

Subject Focus Approach

The exploration of 
‘Legacy’ to a 
context out with 
event 
management.  

Understanding the 
legacy narrative for 
developing 
transformational 
construction and 
infrastructure 
projects identified 
in Aberdeen and 
Aberdeenshire.

An interpretative approach 
through document analysis 
and semi structure 
interviews with strategic 
project stakeholders. 



What is Legacy? The Development of Legacy Understanding within Academic Literature 

IOC

2002 Symposium

The IOC has adopted legacy as a core value for their events and a governing 
principle of their existence.

In 2002 the IOC held an international symposium to better understand and 
make an attempt to ultimately define legacy. 

Image Credit: Olympics.com

Traditional understanding for the term legacy was developed from 
legal frameworks and bequests, being characterised as ‘property left 
by a will’, for a planned future remembrance (Harper, 2001). 
 

Legacy Origins



What is Legacy? The Development of Legacy Understanding within Academic Literature 

Pre & Olympic Symposium 

Legacy Definition Output 

(2000-2003)
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1. Legacy Nature

Tangible / Permanent / 

Infrastructure

X X X 3

Intangible / Social / Human X X X X 4

Multifaceted / Complex X X 2

2. Time Based

Long Term X X X 3

Short Term X 1

Past Orientated X X 2

Future Orientated X X 2

3. Impact & Improvement

Improve / Enhance / Benefit X X X X 4

Generic Impact X X 2

Positive Impact 0

Negative Impact 0

Potential / Opportunity X X 2

Planned / Expected Outcomes 0

Unplanned / Unexpected 

Outcomes

0

Sustained 0Pre 2003

Post Olympic Symposium Legacy 

Definition Output (2004-2019)
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1. Legacy Type / Nature

Tangible / Permanent / Infrastructure X X 2

Intangible / Social / Human X X X X 4

Multifaceted / Complex 1

2. Time Based

Long Term X 1

Short Term X 1

Past Orientated X X 2

Future Orientated X X X X 4

3. Impact & Improvement

Improve / Enhance / Benefit X X 2

Generic Impact X 1

Positive Impact X X X X 4

Negative Impact X X X 3

Potential / Opportunity X 1

Planned / Expected Outcomes X X X 3

Unplanned / Unexpected Outcomes X X X 3

Sustained X 1
Post 2003

1. What constitutes a 
legacy.

2.     When a legacy begins and 
         how long it lasts.
3.     Who legacy stakeholders 
       are and how they are 
affected.

Preuss Legacy Cube

Legacy Cube (Source: Preuss 2015)



Rationale and Drivers of the Research

• Legacy lacks ‘top-down governance’ for how it is defined and applied. Legacy 
characteristics are established but requires practical ‘bottom up’ exploration to 
build a wider narrative of how it is being applied.

• Legacy is a research area that has been limited in focus to event management and 
underexplored in other contexts.

• Investigation into legacy concepts is primarily conceptual with a lack of empirical 
studies conducted in any context. 

• Legacy washing has not been explored. Projects are occurring within the business 
environment that are making extensive ‘legacy claims’ although in academic 
research this has been relatively unexplored and untested for substance or 
understanding. 

• The methods for creating legacy (project management) have limited investigation 
or practical understanding for how legacy can be implemented or achieved in this 
context.

• Are the traditional principles and approaches of project management compatible 
or consistent with those used to develop a ‘legacy project’?



Objectives and Value of the Research

Objectives

• To review the existing literature to identify core themes associated with legacy 
and their potential application within a project management context. 

• To construct a conceptual framework based on the identified literature to enable 
a practical investigation for legacy application in Aberdeen based construction 
and infrastructure projects. 

• To explore how legacy is understood and addressed by project professionals in 
the context of their projects. 

• To assess critically from the perceptions of project stakeholders if the pursuit of 
legacy requires alterations to established project management practices and 
lifecycle understanding.

• To provide recommendations for effective practice in incorporating legacy within 
projects.  



Theoretical Framework

Diagram: Project Legacy Model (Source: Author, adapted from Preuss 2007 & Silva 2015)



Methods

Diagram: Four Element 

Research Process 

(Source: Crotty, 1998)



Project Selection Rationale



Project Type Selection

Image Source: Transport Scotland Image Source: Aberdeen Harbour

Image Source: Aberdeen Football Club Image Source: Kelpie Design

Image Source: Scottish Construction Image Source: LDA Design

Image Source: Prime Four Image Source: NLA London

Image Source: AJC Homes Image Source: Scottish ConstructionKoenigstorfer et al’s. (2019) 



Project Selection – Final Projects

704 Sources
(with 
selection of 
Stakeholder 
generated 
Communicati
ons, News 
Media,  
Industry 
Reports)

£3.387 
Billion of 
project spend  



Thematic Coding (Inductive and Deductive)



Thematic Coding



Project Legacy Claims

“Construction isn’t just about building roads or structures, we 
see the benefits of leaving a lasting legacy beyond the 
immediate construction works. As such, we work closely with 
schools and employment and training providers”. 
Aberdeen Western Periphery Route (AWPR)

“It is a development of national importance with a vision to 
build a positive and sustainable legacy for Aberdeen Harbour, 
the people of Aberdeen and the wider region. This is a once in 
a generation opportunity which must be embraced to realise 
the masterplan vision”
Aberdeen  Harbour

“Is an investment for the future, creating a legacy that delivers 
long term benefits for the city and shire economy”.
Aberdeen Airport 

“It’s vital that creativity and sustainability are key drivers in the 
project so that the end product will leave a lasting legacy for 
the city, its residents and the hundreds of thousands of visitors 
who frequent it”.
TECA 

“Stadium which will provide a lasting sporting and community 
legacy for the whole region”. 
Aberdeen Football Stadium

“It is imperative that what will be a lasting legacy for the city is 
completed to the exacting standards required for a 
development of this significance”.
Aberdeen Art Gallery

“This has included creating 24 apprenticeships, 15 work 
placements and training opportunities and engaging with 450 
school, college and university students and community groups 
to give them a unique insight into this very special renovation 
and leave a lasting legacy on this community”.
Aberdeen Music Hall  

The skill of the masterplanner will continue to be called upon 
to work alongside local communities and planning authorities 
to shape our towns and cities and to leave a positive legacy for 
future generations to enjoy and to cherish.
Prime 4



Next Steps and Value

Project Sponsor
Project Manager
Project Team Member
Project Architect

Next Steps

• To complete semi –structured interviews with strategic project leaders (roles outlined to 
the right) to critically apprise claims and narrative of document analysis for each project. 

Areas of Contribution:  
• One of the first legacy explorations that focuses on specific projects (rather than conceptual 

developments) and experienced stakeholders to provide practical insight into its 
understanding away from an event management context. 

• Provides an understanding for how, why and what project management techniques have 
been applied for legacy focussed projects and how this differs from traditional project 
management practices.

• Explores the parameters of the conceptual legacy literature for applicability in a project 
environment. 

• Provides unique insight for Aberdeen regional development as the first research to explore 
a series of recent completed / in-progress projects for their long-term ambitions and links 
to legacy concepts. 

• Provides details for how legacy is understood, defined and practiced by regional developers 
and project professionals and how it has influenced their practice.  
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