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The exploration of
‘Legacy’ to a
context out with
event
management.

Understanding the
legacy narrative for
developing
transformational
construction and
infrastructure
projects identified
in Aberdeen and
Aberdeenshire.

An interpretative approach
through document analysis
and semi structure
interviews with strategic
project stakeholders.




What is Legacy? The Development € tanding within Academic Literature

Legac‘igins

Traditional understanding for the term legacy was developed from
legal frameworks and bequests, being characterised as ‘property left
by a will’, for a planned future remembrance (Harper, 2001).

The I0C has adopted legacy as a core value for their events and a governing
principle of their existence.

In 2002 the 10C held an international symposium to better understand and
make an attempt to ultimately define legacy.



What is Legacy? The Developme ding within Academic Literature
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* Legacy lacks ‘top-down governance’ for how it is defined and applied. Legacy
characteristics are established but requires practical ‘bottom up’ exploration to
build a wider narrative of how it is being applied.

* Legacy is a research area that has been limited in focus to event management and
underexplored in other contexts.

* |nvestigation into legacy concepts is primarily conceptual with a lack of empirical
studies conducted in any context.

* Legacy washing has not been explored. Projects are occurring within the business
environment that are making extensive ‘legacy claims’ although in academic
research this has been relatively unexplored and untested for substance or
understanding.

 The methods for creating legacy (project management) have limited investigation
or practical understanding for how legacy can be implemented or achieved in this
context.

* Are the traditional principles and approaches of project management compatible
or consistent with those used to develop a ‘legacy project’?




Objectives a he Research

Ob‘/es

To review the existing literature to identify core themes associated with legacy
and their potential application within a project management context.

To construct a conceptual framework based on the identified literature to enable
a practical investigation for legacy application in Aberdeen based construction
and infrastructure projects.

To explore how legacy is understood and addressed by project professionals in
the context of their projects.

To assess critically from the perceptions of project stakeholders if the pursuit of
legacy requires alterations to established project management practices and
lifecycle understanding.

To provide recommendations for effective practice in incorporating legacy within
projects.
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EPISTEMOLOGY

Diagram: Four Element
Research Process
(Source: Crotty, 1998)

Epistemology

Theoretical Perspectives /
Research Paradigm

Methodology

Methods / Data Collection Method

What and how can |
know reality /
knowledge?

What approach can we use
to get knowledge?

What procedure can we
use to acquire
knowledge?

What tools can we use to acquire
knowledge?

e  Objectivism

° Constructivism

e  Subjectivism

e  Positivism (and Post
Positivism)

- Interpretivism

e  Critical Enquiry

e  Feminism

e  Post Modernism

e  Experimental
Research

e  Survey Research

e  Ethnography

e  Phenomenological
Research

e  Grounded Theory

e Heuristic Inquiry
Action Research

e  Discourse Analysis
Feminist standpoint
research etc.

e  Sampling Measurement and
Scaling

e Questionnaire

Observation (participant and

non-participant)

Interview

Focus Group

Case Study

Life History

Narrative

Visual Ethnographic methods

Statistical Analysis

Data Reduction

Theme Identification

Comparative Analysis

Cognitive Mapping

Interpretative Methods

Document Analysis

e  Content Analysis

e  Conversation Analysis




Source Document Date first Published
o 0 o | Aberdeen City and Shire Strategic Development Plan 2020
§ { § Aberdeen City Region Deal Annual Report 2019/20 2020
§_ ‘.-_.?- g Regional Economic Strategy: 2018-2023 Action Plan 2018
g' ® & | Regional Economic Strategy: A 20-year vision for the

well-being of the place and our people. 2015
v n » | Aberdeen Local Development Plan 2022: Development 2019
cC 50
o < o | PlanScheme
§ § Aberdeen Local Development Plan 2017
g' 3 | Aberdeen City Centre Masterplan and Delivery 2015
Programme
» | Economic Development Annual Review (2018 to 2019) 2019
g Planning Performance Framework 7 2017/18 2018
& | Economic Development Annual Review (April 2017 to 2018
(1]
3 | March 2018)
:,’-: Aberdeenshire Council Plan 2017-2022 2017
: Report to Infrastructure Services Committee 2017
c s 5 .
=2 Report to Infrastructure Services Committee - Economic 2017
§_ Development Priorities 2017-2021
g' Economic Development Annual Review (2016 to 2017) 2017
Aberdeenshire Local Development Plan 2017 (Pts 1 & 2) 2017




Prominent Urban Factors in Sporting Legacy Research

Project Type Description Literature Research
Regeneration | A project that is designed to (Davis & Groves, 2019; Gold &
Structures reverse the decline in a location, | Gold, 2008; Matheson, 2010;

to provide renewal of an existing
space or facility.

Smith, 2012; Smith & Fox, 2007)

Stadium and
Event
Construction

A project that provides facilities
for events or a communal
stadium.

(Alm et al., 2016; Bama &
Tichaawa, 2020; Hannan &
Sutherland, 2015; Tomlinson,
2014; Zeyad Hayajneh et al., 2017)

Transport A project that develops the (Cornet et al., 2018; Death, 2011;

Infrastructure framework that supports a Parkes et al., 2016; Roukouni &
transport system. This can Medda, 2012; Scharfenort, 2012)
include road, rail, ports and
airports.

Commercial A project that’s output is (Grix, 2014; Hiller, 2000; Loftus &
designed for engaging in March, 2017; Muioz, 2006)
commerce or mercantile
activities.

Residential A project that creates a structure | (Agha et al., 2012; Newman, 1999;

or structures intended to be
used in whole or in part, as a
dwelling.

Scheu et al., 2019; Watt, 2013)

Koenigstorfer et al’s. (2019)

Image Source: AJC Homes




Transport Infrastructure Projects (City & Shire)

Project Timescale Cost Sources
Aberdeen Western Peripheral Route Completed 2019 £809 Million 102
Aberdeen Harbour Expansion May 2017 - Ongoing £350 Million 55
Expansion of Aberdeen Airport Completed 2019 £20 Million 58
Stadium and Event Construction Projects (City & Shire)
Project Timescale Cost Sources
The Event Complex Aberdeen (TECA) Completed 2019 £333 Million 62
Aberdeen Football Club Stadium / Cormack Park | Stage 1: Completed Oct 2019 £62 Million 44
Stage 2: In Progress
Regeneration Structure Projects (City & Shire)
Project Timescale Cost Sources
Inverurie Health Hub Completed 2018 £14.7 Million 41
Refurbishment of Aberdeen Art Gallery Completed in 2017 £34.6 Million 54
Union Terrace Gardens Sept 2019 - Ongoing £25.7 Million 51
Aberdeen Music Hall Completed 2018 £9 Million 34
Commercial Projects (City & Shire)
Project Timescale Cost Sources
Prime 4 Business Park Phases 1-3 Completed 2017 - Ongoing £275 Million 41
Bio-Therapeutic Hub for Innovation Ongoing £40 Million 41
Hywind Offshore Windfarm Completed 2017 £264 Million 44
Residential Projects (City & Shire)
Project Timescale Cost Sources
Grandhome Housing Development Phase 1 Completed 2017 — Phase 2 Ongoing | £1 Billion 45
Aberdeen Queen’s Square Redevelopment Ongoing £150 Million 32

704 Sources
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Project Leg:

“Construction isn’t just about building roads or structures, we
see the benefits of leaving a lasting legacy beyond the
immediate construction works. As such, we work closely with
schools and employment and training providers”.

Aberdeen Western Periphery Route (AWPR)

“It is imperative that what will be a lasting legacy for the city is
completed to the exacting standards required for a
development of this significance”.

Aberdeen Art Gallery

“This has included creating 24 apprenticeships, 15 work
placements and training opportunities and engaging with 450
school, college and university students and community groups
to give them a unique insight into this very special renovation
and leave a lasting legacy on this community”.

Aberdeen Music Hall

“It is a development of national importance with a vision to
build a positive and sustainable legacy for Aberdeen Harbour,
the people of Aberdeen and the wider region. This is a once in
a generation opportunity which must be embraced to realise
the masterplan vision”

Aberdeen Harbour
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“Is an investment for the future, creating a legacy that delivers
long term benefits for the city and shire economy”.
Aberdeen Airport

“Stadium which will provide a lasting sporting and community
legacy for the whole region”.
Aberdeen Football Stadium

“It’s vital that creativity and sustainability are key drivers in the
project so that the end product will leave a lasting legacy for
the city, its residents and the hundreds of thousands of visitors
who frequent it”.

TECA

The skill of the masterplanner will continue to be called upon
to work alongside local communities and planning authorities
to shape our towns and cities and to leave a positive legacy for
future generations to enjoy and to cherish.

Prime 4



Next Steps

* To complete semi —structured interviews with strategic project leaders (roles outlined to
Project Manager

the right) to critically apprise claims and narrative of document analysis for each project. ProjectIeamiMermber
Project Architect

Areas of Contribution:

* One of the first legacy explorations that focuses on specific projects (rather than conceptual
developments) and experienced stakeholders to provide practical insight into its
understanding away from an event management context.

* Provides an understanding for how, why and what project management techniques have
been applied for legacy focussed projects and how this differs from traditional project
management practices.

* Explores the parameters of the conceptual legacy literature for applicability in a project
environment.

* Provides unique insight for Aberdeen regional development as the first research to explore
a series of recent completed / in-progress projects for their long-term ambitions and links
to legacy concepts.

* Provides details for how legacy is understood, defined and practiced by regional developers
and project professionals and how it has influenced their practice.



Agha, N., Fairley, S., & Gibson, H. (2012). Considering legacy as a multi-
dimensional construct: The legacy of the Olympic Games. Sport
Management Review, 15(1), 125-139.

Alm, J., Solberg, H. A., Storm, R. K., & Jakobsenc, T. G. (2016). Hosting
major sports events: The challenge of taming white elephants. Leisure
Studies, 35(5).

Bama, H. K. N., & Tichaawa, T. M. (2020). Mega-Event and Stadium
Legacies in the Global South: The Case of South Africa. In J. Rogerson & G.
Visser (Eds.), New Directions in South African Tourism Geographies (pp.
129-145). Springer International Publishing.

Cornet, Y., Dudley, G., & Banister, D. (2018). High Speed Rail: Implications
for carbon emissions and biodiversity. Case Studies on Transport Policy,
6(3), 376-390.

Crotty, M. (1998). The Foundations of Social Research: Meaning and
Perspective in the Research Process. SAGE Publications.

Davis, J., & Groves, C. (2019). City/future in the making: Masterplanning
London’s Olympic legacy as anticipatory assemblage. Futures, 109
(January), 13-23.

Death, C. (2011). “Greening” the 2010 FIFA world cup: Environmental
sustainability and the mega-event in South Africa. Journal of
Environmental Policy and Planning, 13(2), 99-117.

Gold, J. R., & Gold, M. M. (2008). Olympic Cities: Regeneration, City
Rebranding and Changing Urban Agendas. Geography Compass, 2(1),
300-318.

Grix, J. (2014). Leveraging Legacies from Sports Mega-Events: Concepts
and Cases. Palgrave Macmillan.

Hannan, S., & Sutherland, C. (2015). Mega-projects and sustainability in
Durban, South Africa: Convergent or divergent agendas? Habitat
International, 45(P3), 205-212.

Hiller, H. H. (2000). Mega-events, Urban Boosterism and Growth
Strategies: An Analysis of the Objectives and Legitimations of the Cape
Town 2004 Olympic Bid. International Journal of Urban and Regional
Research, 24(2), 439-458.

Koenigstorfer, J., Bocarro, J. N., Byers, T., Edwards, M. B., Jones, G. J., &
Preuss, H. (2019). Mapping research on legacy of mega sporting events:
structural changes, consequences, and stakeholder evaluations in
empirical studies. Leisure Studies, 38(6), 729-745.

Loftus, A., & March, H. (2017). Integrating what and for whom?
Financialisation and the Thames Tideway Tunnel. Urban Studies, 1-17.

Matheson, C. (2010). Legacy Planning, Regeneration and Events: The
Glasgow 2014 Commonwealth Games. Local Economy, 25(1), 10-23.




Mufioz, F. (2006). Olympic urbanism and Olympic Villages: Planning
strategies in Olympic host cities, London 1908 to London 2012.
Sociological Review, 54, 175-187.

Newman, H. K. (1999). Neighborhood impacts of Atlanta’s Olympic
Games. Community Development Journal, 34(2), 151-159.

Parkes, S. D., Jopson, A., & Marsden, G. (2016). Understanding travel
behaviour change during mega-events: Lessons from the London 2012
Games. Transportation Research Part A: Policy and Practice, 92, 104-119.

Preuss, H. (2015). A framework for identifying the legacies of a mega
sport event. Leisure Studies, 34(6), 643—664.

Roukouni, & Medda, F. (2012). Evaluation of Value Capture Mechanisms
as a Funding Source for Urban Transport: The Case of London’s Crossrail.
Procedia - Social and Behavioral Sciences, 48, 2393-2404.

Scharfenort, N. (2012). Urban Development and Social Change in Qatar:
The Qatar National Vision 2030 and the 2022 FIFA World Cup. Journal of
Arabian Studies, 2(2), 209-230.

Scheu, A., PreuB, H., & Konecke, T. (2019). The Legacy of the Olympic
Games: A Review. Journal of Global Sport Management, 0(0), 1-22.

Silva, M. (2015). Future-Proof: Foresight As a Tool Towards Project Legacy
Sustainability. PM World Journal, 4(5), 1-15.

Smith, A. (2012). Events and Urban Regeneration: The Strategic Use of
Events to Revitalise Cities. Routledge.

Smith, Andrew, & Fox, T. (2007). From “event-led” to “event-themed”
regeneration: The 2002 Commonwealth Games Legacy Programme.
Urban Studies, 44(5-6).

Tomlinson, A. (2014). Olympic legacies: Recurrent rhetoric and harsh
realities. Contemporary Social Science, 9(2), 137-158.

Watt, P. (2013). “It’s not for us”: Regeneration, the 2012 Olympics and the
gentrification of East London. City, 17(1), 99-118.

Zeyad Hayajneh, A., Elbarrawy, H., Elshazly, Y., & Rashid, T. (2017).
Football and Sustainability in the Desert, Qatar 2022 Green World Cup’s
Stadiums: Legal Perspective. European Journal of Social Sciences, 55(4),
475-493.




	coversheet_template
	DAVIES 2021 Transition to a new regional identity
	Slide 1: Raymond Davies
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17


